Developing a restorative culture through a relational approach Autumn 2025

Our Vision

At Oasis Academy Limeside, we believe that happy, healthy, and safe children SHINE and have the best chance of
reaching their full potential. We make the safety and wellbeing of each child our highest priority.

The Oasis Academy Limeside way

° Ready to learn — we are both physically and mentally prepared to
work hard and learn new things

° Kind — we look after each other, physically, socially and
emotionally and treat each other with respect

° Safe — we make sure that we make the right choices to provide a
safe and nurturing environment for all pupils

These qualities strongly support learning in all its forms. These have
been developed with staff and children so that each quality and its
impact on learning is well understood.

A restorative culture is based on the following principles:

. A focus on mediation through reflect and repair

. A reflection conversation is the start of the process

° We will accept our responsibility for causing harm

° We will repair any damage (physical and emotional) through
agreements between all parties

Purpose of a relational approach
e Develop high quality, nurturing relationships that support learning
e Recognise pro-social behaviour and reinforce through praise
e Promote independence and self-regulation through an understanding of zones of regulation
e Teach expected behaviour through positive interventions e.g. emotional coaching

We will be successful when we:
e Create problem solvers
e Encourage professional judgement
e Make praise easy
e Support children to regulate their own emotions and to have their own strategies for when things go
wrong.
e Enshrine consistency
e Support adult behaviour directly through training

All staff, every day will be

e Calm — we aim to remain calm at all times, setting the right example when dealing with unexpected
behaviour that challenges us.

e Caring — we aim to treat each child as an individual, respecting their individual needs within a context of
mutual respect and care when promoting pro-social expected behaviour and dealing with unexpected
behaviour. We show genuine curiosity when interacting with the children in our care.

e Predictable — we aim to be consistent so that children, staff and parents understand that behaviour has
been managed positively and fairly. We also aim to be consistent in the routines we follow in order that
children have the best opportunity for a continuous school experience.

All staff will use the teachings of PACE to relate to children and to create a safe environment for children when
they become emotionally dysregulated.
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Physical Intervention

The health and safety of staff and pupils is paramount at Oasis Academy Limeside. Where required key staff have
been trained to intervene to support a child who has become either a danger to themselves or to other children or
property. It is highly likely that any intervention will have been discussed as part of a consistent plan and
consequently those involved will be clear on protocols and procedures to follow.
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